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Content includes: 
- Workforce Engagement Transition Framework
- How to begin;
• Explanation on all relevant (local) topics
• Privacy, confidentiality, employee consent
• Roles and support structure
• Provided resources and trainings
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Content includes: 
- Planning the full process and individual preferences
- Tasks of: Manager, HR partner, Diversity Leader, Legal, 

Health Services and Diversity Engagement Partner
- How best to stay engaged with the employee
- Communication plan internal (and external)
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Content includes: Leading Inclusively trainings and video’s 
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Content includes: 
- Monitor and Checks
- Continuous Feedback
- Microagression; Notice & React
- Mentoring possiblities
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Additional online trainings and
certification include: 

Recapturing;  
- Understand the need of Employee Consent
- Recognise the importance of Privacy and Confidentiality
- Remember that Every Transition is Unique

Externally

Avalable
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Download whitepaper via ibm.com/diversity
see under ”Inclusive IBM”
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Follow up Questions ?
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